
STRATEGIC PLAN 
2020-30

GROWTH DOUBLING THE ECONOMIC, 
SOCIAL AND ENVIRONMENTAL IMPACT OF 
QUEENSLAND’S LIFE SCIENCES INDUSTRY.



INTRODUCTION

Life Sciences Queensland Limited 
(LSQ) has cemented its role as the 
One Voice of the life sciences industry 
in Queensland. As a thought leader, LSQ 
has successfully catalysed the industry 
to focus on economic, social and 
environmental outcomes for the state. 

It is highly regarded both nationally and internationally, and is seen as 
a partner of choice by business and industry, service providers and 
governments. By thinking boldly but pragmatically, LSQ is well positioned 
to harness biotech opportunities to meet the challenges of a dynamic 
and ever-changing world.

The life sciences sector in Queensland employs approximately 9,440 
people across biomedical, agricultural, environmental and industrial 
biotechnology sectors, and its activities contribute $1.44 billion in gross 
value add to the Queensland economy1.

The ongoing challenge will be to realise the potential economic impact 
for Queensland through the continual commercialisation of research, the 
growth of existing business across the state, and the attraction of new 
businesses offering new partnering opportunities and global markets. 

1  Source: Department of State Development, Manufacturing, Infrastructure and Planning’s Queensland 
Biomedical 10-Year Roadmap and Action Plan.
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OUR PURPOSE

LSQ catalyses life sciences capabilities 
to advance humanity, protect our 
environment and deliver lasting 
economic impact in Queensland.

INDUSTRY VISION

An outcomes-driven life sciences sector 
that has doubled in size in terms of jobs 
and dollar value by 2030.

OUR MISSION

To bring the best people and brightest 
minds together to collectively 
and collaboratively grasp new 
opportunities and help Queensland 
rise to new world challenges.

OUR APPROACH

To achieve the vision of doubling the size 
of the sector by 2030, LSQ will embrace 
five Priority Pathways supported by 
Flagship projects that will drive a new 
future, not only for the life sciences 
industry itself, but to address real 
challenges and opportunities across 
the Queensland economy.

OUR VALUES
It’s all about GROWTH —  
LSQ is committed to being:

G 
R 
O 
W  
T 
H 

Globally aware

Responsive 

Open and accountable 

Well-informed 

Team based

Honourable, respectful  
and having integrity 
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“LSQ prides itself on 
building sustainable 
and outcome-focused 
partnerships with 
global players.”



KEY PARTNERS AND STAKEHOLDERS
LSQ wishes to acknowledge key partners, stakeholders and 
members. This support helps position LSQ to provide world-
class, client-focused and tailored services to its members and 
clients across Queensland. 

Foundation supporters
The following organisations have provided an ongoing financial 
commitment to LSQ. They are a unique group of entities, and 
their intrepid entrepreneurial spirit was key to the formation 
of LSQ and its ability to leverage ongoing support across the 
Queensland life sciences spectrum. 

Members
Now approaching a membership base of 200 enterprises, 
LSQ continues to reach out to biotech businesses, start-
ups, research organisations, universities, investment bodies 
and service providers to build a comprehensive ecosystem 
of common intent and drive. Members of LSQ will continue 
to be a  core focus of our service provision. 

LSQ is the nexus for attracting investment, talent and 
knowledge to help our life sciences achieve GROWTH. 
Our members forge new frontiers in fields that are critical 
to human health, sustainable development and economic 
prosperity, spanning medical devices and diagnostics, 
medicines, agricultural and marine biotechnology, animal 
health and bio-energy. Together, we’re making great things 
happen to advance Queensland, Australia and the world. 

Global partners
LSQ prides itself on building sustainable and outcome-
focused partnerships with global players that can add value 
to Queensland’s business and research endeavours.

LSQ will continuously engage with global thought leaders across 
all areas of life sciences, and throughout each year will identify 
a number of these active, high-calibre, well regarded and highly 
visible individuals and appoint them as LSQ Ambassadors.

Governments
QUEENSLAND GOVERNMENT
The Queensland Government has identified the life sciences 
sector as a priority area for its economy and is actively 
committed to the GROWTH of the industry. Through the 
accelerating Advance Queensland Initiative, the Queensland 
Government is further investing and creating new opportunities 
for developing a globally competitive, sustainable, innovative 
and entrepreneurial life sciences industry.

LOCAL GOVERNMENTS
Local authorities and their agents are increasingly identifying 
the benefit of regional businesses engaging with LSQ. To this 
end, a number of Councils are partnering with LSQ to deliver 
focused workshops, events and entrepreneurial services into 
their regions.

AUSTRALIAN GOVERNMENT
LSQ will continue to reach out to Commonwealth agencies, 
including Regional Development Australia, to seek partnership 
opportunities in the delivery of services aimed at GROWTH and 
to expand export markets for Queensland biotech businesses.
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In support of achieving the industry vision, LSQ has adopted 
mid-term stretch Outlooks to galvanise, unite and focus 
energies of LSQ and its partners. These Outlooks will be 
reviewed and refined over time.

The 2020-2025 Outlooks include:

• Having a robust, nimble and accountable pandemic 
readiness capability.

• Establishing a viable advanced biomanufacturing industry 
for the state.

• Being acknowledged as having a responsive and globally 
engaged pre-clinical and clinical trial capability.

• Having a thriving knowledge-based life sciences consulting 
capacity focused on driving value from our marine and 
terrestrial research into national and global challenges.

• Having a strong and vibrant entrepreneurial eco-system 
delivering value and investment in business start-up and 
early stage businesses.

OUTLOOKS
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“LSQ is committed 
to this new future.”



GROWING A BRIGHT FUTURE FOR 
LIFE SCIENCES IN QUEENSLAND
LSQ is committed to this new future. We will live by our values, 
and proactively work with existing partners and seek out new 
players to deliver on five Priority Pathways and the Flagship 
action plans.

In doing this LSQ will:

• Capitalise on past and present investments in Queensland’s 
life sciences sector

• Bring life sciences to bear on new opportunities and 
challenges for Queensland

• Sustain, support and build on the strengths and aspirations 
of our members; and

• Embrace operational excellence within LSQ itself.

FLAGSHIPS 
Flagships will be led by specific task groups focused on sector 
action plans. Each Flagship will have an outcome-focused five-
year action plan that clearly demonstrates how it will broaden 
and deepen the Queensland economy.

Flagship action plans will have a whole-of-state outlook 
embracing the capabilities and skills of regional Queensland.

Initial focus for Flagships will be:

• Pandemic Readiness and Response 

• Manufacturing

• Health

• Agriculture

• Marine and Terrestrial Environments. 

GOALS AND 
OBJECTIVES
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PRIORITY PATHWAYS TO BUILDING A NEW ECONOMY

LSQ will be a catalyst 
for the industry to 
come together with 
one voice, across 
business and industry, 
academia and 
government.

LSQ will support the 
commercialisation 
of discoveries to 
scalable companies 
that bolster the 
long-term vision of 
a thriving bioscience 
community in 
Queensland.

LSQ will facilitate the 
further growth and 
sustainability of the 
industry by seeking 
out new markets here 
and overseas.

LSQ will promote 
a future-skilled 
workforce through 
actively engaging 
with the education 
sector and industry 
to identify needs 
and capabilities.

We are committed 
to enhancing the way 
we do business and 
will be accountable 
for our actions 
by embracing our 
values, improving 
productivity and 
delivering value 
and GROWTH.

5 
 
Operational 
Excellence

4 
 
Talent  
& Skills

3 
Local  
to Global 
Connections

2 
 
Investment  
& Leverage

1
 
Leadership  
& One Voice
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To achieve its long-term vision for the sector and to deliver 
on mid-term Outlooks, LSQ will develop, in conjunction with 
the sector and its partners, annual operational plans which 
will incorporate both Priority Pathways activities and the 
Flagship actions for that year. 

The plans will detail actions, responsibilities, budgets and 
agreed performance outcomes that are being sought. The 
LSQ Board will provide governance oversight of these plans 
and their implementation. It should be noted that each 
approved Flagship area is expected to have its own specific 
action plan covering up to five years of operation. These action 
plans will clearly articulate short/medium/long-term goals, and 
be updated and reviewed as required.

OPERATIONAL 
PLANS
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Life Sciences Queensland Ltd 
ABN 22 151 534 664 
ACN 151 534 664

P +61 7 3331 3999 
E info@lsq.com.au

A  Lvl 3, 88 Jephson St  
Toowong Q 4066

  PO Box 2366 
Toowong DC Q 4066


